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	A MEETING OF THE BOARD OF EDUCATIONAL SERVICE UNIT #2 WAS CONVENED IN OPEN AND PUBLIC SESSION ON MONDAY, DECEMBER 17, 2018 AT 1:00 P.M. AT THE ESU 2 BUILDING, FREMONT NE. 

Notice of the meeting was given in advance by publication and/or posting in accordance with the Board approved method for giving notice of meetings.  Notice of this meeting was given in advance to all members of the Board of Education.  The Secretary of the Board maintains a list of the news media requesting notification of meetings and advance notification to the listed media of the time and place of the meeting and the subjects to be discussed at this meeting was provided.  Availability of the agenda was communicated in the publicized notice and a current copy of the Agenda was maintained as stated in the publicized notice.  All proceedings of the Board of Education, except as may be hereinafter noted, were taken while the convened meeting was open to the attendance of the public.
Guest:  James Farrell – Reporter/Fremont Tribune

The Board President called the meeting to order at 1:00 p.m.
ANNOUNCEMENT OF OPEN MEETINGS ACT POSTING

At the beginning of this meeting, the President announced and informed the public that a current copy of the Open Meetings Act is posted in the Meeting Room
ROLL CALL WAS TAKEN: 
CONSENT AGENDA:

It was moved by Robertson and seconded by Erickson to approve the consent agenda which included: the agenda for the current meeting, minutes of the November 19, 2018 Regular Board Meeting and to accept the Treasurer’s Report which included a monthly bank balance, payroll and bills. After discussion and on roll call vote, the Board voted as follows:
Voting for:  Rastovski, Robertson, Gibson, Connealy, Schrieber, Erickson, McGill and Nabb
Voting against: None
Not voting: None
Motion carried (8-0)
ACTION ITEMS: 
POLICY 5460:  It was moved by McGill and seconded by Rastovski to approve the update of Policy 5460 – Early Retirement Option.  After discussion and on roll call vote, the Board voted as follows:

Voting for: Robertson, Gibson, Connealy, Schrieber, Erickson, McGill, Nabb and Rastovski
Voting against: none

Not voting:  none

Motion carried (8-0)

PERSONNEL:  It was moved by Schrieber and seconded by Erickson to approve the recommended personnel changes which include hiring Leah Munoz as an Independent School Paraprofessional, Julie Klein as the Student Services Administrative Assistant and three Art Grant Coach positions which include Dawn DeTurk, Hannah Blomstedt and Nancy Movall (p/t).  After discussion and on roll call vote the Board voted as follows:
Voting for:  Gibson, Connealy, Schrieber, Erickson, McGill, Nabb, Rastovski and Robertson

Voting against:  none

Not voting:  none

Motion carried (8-0)
INFORMATION ITEMS:

BOARD ITEMS:  Gibson and Rastovski gave an overview of the AESA Conference.  Both complimented the information provided in the breakout sessions.  Much emphasis was made on mental health and safety issues.
FACILITY/FINANCE ITEMS:  Tentative renderings were made available of the Conference Room entrance.
OTHER:  1) Congratulation to Oakland-Craig for their Distinguished School Award.  2) The partnership with Midland University and the Substitute Consortium continues to grow.

STUDENT SERVICES:  Consulting with numerous districts to complete Targeted Improvement Plan reports.
A Speech-Lanquage Pathologists Collaboration with ESU 2 and district Psychologists was held.  
Held a Routine Based Interview Bootcamp to move forward the NDE Results Driven Accountability goals.

PROFESSIONAL DEVELOPMENT:  A Data Dig was held on December 13th with our districts.  This brought forth which services the districts would like to continue or add.
TECHNOLOGY:  The SubHub is up and running well. Plans are made for ESU 2 to be a Fortinet Test Lab.  

SPECIAL PROJECTS/DIGITAL LEARNING/P2T TEAM:  Mastering the Arts Grant will have a Winter Workshop on January 25-27.  P2T – NDE Grant for apprenticeships was funded.  The Dinklage Foundation grants were awarded.
EXECUTIVE SESSION:

It was moved by McGill and seconded by Connealy to move the regular session into Executive Session at 1:55 p.m.  After discussion and on roll call vote the Board voted as follows:

Voting for: Connealy, Schrieber, Erickson, McGill, Nabb, Rastovski, Robertson and Gibson
Voting against: None

Not voting: None
Motion carried (8-0)

It was moved by Schrieber and seconded by McGill to move out of Executive session at 2:10 p.m.  After discussion and on roll call vote the Board voted as follows:

Voting for:  Schrieber, Erickson, McGill, Nabb, Rastovski, Robertson, Gibson and Connealy.
Voting against: None

Not voting:  None

Motion carried (8-0) 
ADMINISTRATOR CONTRACT:  
It was moved by Robertson and seconded by Nabb to approve the extension of the ESU 2 Administrator’s contract to 2021.  After discussion and on roll call vote, the Board voted as follows:
Voting for: Erickson, McGill, Nabb, Rastovski, Robertson, Gibson, Connealy and Schrieber

Voting against: None
Not voting: None
Motion carried (8-0)

Next Regular Board Meeting will be Monday January 21, 2019.
Adjourn at 2:10 p.m.

Secretary

	


